PHONG GD&DT DONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC TRANG AN Doc Iap - Tu do - Hanh phiic

S0: 441/KH-THTrA Trang An, ngay 29 thang 8 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Niam hoc 2024-2025

I. CAN CU XAY DUNG KE HOACH

Théong tur s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo truong Bo
GDDT ban hanh Chuong trinh gido duc pho thong;

Cong van s6 344/BGDDT-GDTrH ngay 24/01/2019 cua Bo GD&DT V/v
hudng dan trién khai Chuong trinh gido duc pho thong;

Cong van s0 2345/BGDDT-GDTH ngay 07/6/2021 cua B GD&DT V/v
hudng dan xdy dung ké hoach gido duc cua nha trudng cap tiéu hoc;

Cong van s6 2636/SGDDT-GDPT ngay 13/8/2024 cua S& GD&DT V/v
Hudng dan thuce hién nhiém vu gido duc tiéu hoc nam hoc 2024-2025;

Cong van s6 782/PGD&DT ngay 08/7/2021 cua Phong GD&DT V/v xdy
dung ké hoach gido duc nha truong cap tiéu hoc tir nam hoc 2021-2022.

Cong van s6 310/PGD&DT ngay 08/4/2022 cua Phong GD&DT vé viée 10
chirc day hoc mén Tiéng Anh, Tin hoc theo Chuong trinh GDPT 2018, cap tiéu hoc:

Cong van s6 1290/PGD&DT ngay 15/11/2021 cta Phong GD&DT vé hudng
d5r3 trién khai thuc hién ndi dung gido duc dia phuong theo Chuong trinh gido duc
pho thong 2018 doi vai cap tiéu hoc tir ndm hoc 2021-2022;

Cong van 1311/PGD&DT ngay 5/8/2024 cua Phong GD&DT vé hudng dan
I6ng ghép ndi dung gido duc qudc phong va an ninh trong co s& gido duc phd thong
tir nam hoc 2024-2025;

Cong van s6 119/PGD&DT ngay 25/01/2024 cua Phong GD&DT vé viée
trién khai thye hién tich hop gido duc quyén con ngudi trong chuong trinh mén hoc,
hoat dong gido duc cap tiéu hoc;

Cong van s6 S9/PGD&DT ngay 11/01/2024 ctia Phong GD&DT vé viéc trién
khai sir dyng tai ligu hudng dan tich hop gido duc ly tuéng cach mang, dao dirc. 16i
song cho hoe sinh tiéw hoc;

Céng van sb 1210/KH-PGD&DT ngay 20/10/2022 vé viée trién khai thue
hién gido duc Stem cap tiéu hoc tir ndm hoc 2022-2023.

Cong vin s6 1442/PGD&DT ngay 20/8/2024 cua Phong GD&DT Dong
Triéu Vv Hudng dan thye hién nhiém vu gido duc tiéu hoc ndm hoc 2024-2025;
Cong van s0 1454/PGD&DT ngay 21/8/2024 cua Phong GD&DT Dong Triéu V/v
thuc hién ké hoach thoi gian nam hoc 2024-2025 va hudng dan 16 chire tuu truong,
khai giang nam hoc 2024-2025;

Cin cir vao tinh hinh thuc té cua dia phuong va nha trudng.
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1L DIEU KIEN THU'C HIEN CHUONG TRINH GD NAM HOC 2024-2025
1. Diic diém tinh hinh kinh té, viin hoa, xa hoi dia phuong
1.1. Co hoi

- Sau 10 nam trién khai thuc hién Nghi quyét so 29- -NQ/TW, ngay
04/1/2013 ctia Ban Chap hanh Trung wong Dang khoa XI "Vé ddi méi cin ban,
toan dién gido duc va dao tao, dap (mg yéu cau cong nghiép hoa, hién dai hoa
trong diéu kién kinh té thi truomg dinh hudng xa hoi chi nghia va héi nhap quoc

¢", Bo Chinh tri vira ban hanh Két luan s6 91-KL/TW ngay 12/8/2024 ve tiep
tuc thuc hién Nghi quyét s6 29-NQ/TW, ngay 04/11/2013 cua Ban Chap hanh
Trung wong DBang khoa XI "Vé doi méi can ban, toan dién gido duc va dao tao,
dap g yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong
dinh hudng xa hoi chu nghia va hoi nhap quéc té";

- Chuong trinh GDPT 2018 da qua 04 nam thuc hién, can bg, gido vién,
nhan vién da co6 kinh nghiém, khong con cam giac bd ngd, hoc sinh cling da
quen voi cac phuong phap, hinh thirc day hoc theo hudng doi méi.

- Cac cép lanh dao da ban hanh h¢ théng vian ban chi dao thuc hién nhiém
vu day du,kip thoi, cu thé, sat thuc. Can bo va nhin dan phuong Trang An quan
tam cham lo cho su nghiép gido duc.

- Hoat dong cong nghé thong tin, chuyén doi s dang c6 anh huéng tich cuc
thuc day hoc sinh hoc tap, rén luyén.

1.2. Thach thirc

- Sur doi hoi cua xa hoi va gia dinh hoc sinh ngdy cang cao doi voi nha
truong vé chat luong va moi truong glao duc, mdt bé phan CMHS chua ¢6 bién
phap gido duc con thong nhét véi gido vién, con c6 biéu hién phé mic.

- Viéc thiéu gido vién va chua dong bd vé co cau cling anh hudng 1én dén
to chirc hoc 2 budi/ngay va gido vién phai day trai mon.

2. Pic diém tinh hinh nha truong nim hoc 2024-2025
2.1. Pdc diém hoc sinh ctia truong
* Quy mo truong 16p nam hoc 2024-2025:

Lép TR . . .

Tiéu chi Tongso | Lopl Lép 2 Lép3 Lép 4 Lép 5
Sb lop 18 3 4 3 4 4
Tong sb hoc sinh c6 mit: 567 92 117 99 130 129

+ Trong d6: Nir 273 44 59 35 67 66

+ HS dan tgc thicu sb 8 0 2 3 I 2

Nir dan toc thiéu s 7 0 2 3 | |
HS thudc di¢n ho nghéo | 0 0 0 | 0
HS thudce dién cian nghéo Il | 3 2 2 3
HS hoan canh kho khan 10 0 | 2 74 6
- Luru ban (2023-2024) 2 0 0 | | 0
- Noi khac chuyén dén 2 0 I 1 0 0
Trong do: Trong tinh 0

Scanned with

i & CamScanner’;


https://v3.camscanner.com/user/download

)

Ngoai tinh: 3 | | |

- L.op ban tri 15 3 3 3 3 3
- HS ban trii 444 72 91 82 99 100
- L6p 2 budi/ngay (9-10 budi) 8 0 0 3 4 4
- HS 2 budi/ngay 367 0 00 99 129 129
L6p hoc 7 dén 8 budi/tudn 7 3 4 0 0 0
HS hoc 7 dén 8 budi/tuin 214 97 17 0 0 0

S6 hoc sinh/Iop khong qua 35 em, dam bao yéu cau va thuan lgi cho viéc
2ido vién to chire cac hinh thire day hoc linh hoat.

* Chat lugng hoc sinh nam hoc qua: Hoc sinh hoan thanh chuong trinh lop
hoc dat 99,7%: 100% hoc sinh hoan thanh chuong trinh Tiéu hoc; cd 452/622
dugc nha truong khen thuong, dat 72,7% (tang 2,4% so v&i nam hoc trudc).

2.2. Tinh hinh dji nga gido vién, nhén vién, cdin by qudn Iy

- Tong so vién chire duge giao nam 2024: 31 nguoi

- Tong s6 bién ché c6 mit tinh dén thang 8/2024: 30 nguoi. Trong do: =
+ CBQL: 02 (Hiéu truong: 01; Pho hi¢u truong: 01); N
+ Gido vién: 25 (bién ché 25). Trong d6: GV van héa: 19; Am nhac: khong, U \e¢
My thuat: 02; Tiéng Anh: 02, GDTC: 01, TPT Dgi: 01 (chuyén mén Am nhac). ANG
Ngoai ra, truong dang cé Olg,lao vién hop dong lao dong dudi 01 nam) =

- Nhan vién: 03 (Ké toan: 01 kiém nhiém ké toan truomg THCS \Iguyén Du:
Vin thu- Hanh chinh: 01: Y té kiém TV-TB: 01)

2.3. Co'so vit chit, thiét bi da; hoc

- S6 phong hoc: 18 phong: S6 phong hoc b mon: 06 phong: S6 phong
chire nang. hanh chinh quan tri: 12 phong.

- Ban ghé, bang, may tinh co ban dap {mg nhu cau téi thiéu cua hoc sinh va
gido vién.

- Sach giao khoa, sc‘} sach chuyén mon, an pham, van phong pham phuc vu
cho niam hoc mai da chuan bi du.

- San choi, bai 1ap rong; khu vé sinh sach s&, an toan; ¢é bép va nha an
phuc vu cho hoat dong to chirc ban trii cho hoc sinh.

’ y oo S

2.4, Khd khan va diém yéu:

- 86 hoc sinh thude dang khuyét tat ngay cang tang gdy kho khin cho viée
t0 chirc day hoc va gido duc.

- S6 gido vién hién co cua truong so voi nhu cau theo quy dinh dé day 2

buon/ngay chura du nén nha truong chua t6 chire day 2 budi/ngay déi vai tat ca
céc khoi l6p ngay tir dau nam hoc.

- May tinh, may chiéu dugc mua sim da lau nén hay bi hong, thiét bi day
hoc dbi véi khi 2:3:4 chua c6 day du.
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11I. MUC TIEU GIAO DUC NAM HOQC 2024-2025

1. Muc ticu chung

Thuc hi¢n hi¢u qua Chuong trinh gido duc pho thong (Chuong trinh
GDPT 2018) cap tiéu hoc doi vai tit ca cic khoi 1op, tap trung trién khai doi voi
16p 5 bao dam hoan thanh chuong trinh va nang cao chat lugng gido duc.

Tép trung doi méi manh mé phuong phap day va hoc theo hudng phat
huy tinh tich cuc, chu dong. sang tao cua gido vién va hoc sinh: phat trién toan
dién nang luc va pham chat hoc sinh.

DOI mai, nang cao. chat luong cong tac gido duc chinh tri, tu tudng, dao
dirc, 16i song, k¥ nang song, gido duc qudc phong an ninh, gido duc cho hoc
sinh long yéu nudc, long tu hao, tu ton dan toc gan voi viéc xay dung va phat
huy hé gia tri van hoa, con nguoi Quang Ninh.

Day manh trién khai xay dung vén hoa hoc duorng tang cudng cong tac tu
van hoc duong, nang cao vai trd ctia su phdi hop gitra gia dinh. nha trudong va xa
hoi trong gido duc hoc sinh.

2. Chi tiéu cu thé

- BO tri gido vién va lua chon cac mon hoc, hoat dong gido duc dé hoc
sinh dugce hoc 2 budi/ngay (9 budi/tuan).

- 100% hoc sinh dugc hinh thanh va phat trién cac nang luc cot 15i va cac
nang luc dac thu.

- 100% hoc sinh 16p hoan thanh chuong trinh 16p hoc va 100% hoc sinh
16p 5 hoan thanh chuong trinh tiéu hoc.

- Dam bao gido duc hoa nhap cho cac hoc sinh khuyet tat coa truong,
nhimg hoc sinh con gép khé khan trong hoc tap dugc hd trg de dat yéu cau.

- Trén 72% hoc sinh dugc nha truong khen thuong.

- C6 hoc sinh tham gia va dat giai trong cac cudc thi, Hoi thi cuia nha
truomg va cap trén to chire (Tin hoc tré, Viét chir dep, Ngay hoi Tiéng Anh,....).

IV. TO CHUC CAC MON HQC VA HDGD TRONG NAM HQC

Can cuir Chuong trinh gido duc theo Thong tu s0 32/2018/TT-BGDDT
ngay 26/12/2018 cua Bo GD&DT. nha truong trién khai thyc hién cdc mon hoc
va hoat dong gido duc sau:

- Néi dung gido duc: Cac mén hoc va hoat dong gido duc bit budc: Tiéng
Viét; Toan; Dao dirc: Ngoai ngir 1 (¢ 1op 3, I6p 4, 16p 5); Tu nhién va Xa hoi (o
l6p 1, 1op 2, 16p 3); Lich sir va Dia li (¢ 10p 4. 16p 5); Khoa hoc (& 16p 4, 16p 5):
Tin hoc va Cong nghé (& 16p 3. 16p 4. 16p 5): Gido duc thé chat; Nghé thuat (Am
nhac, Mi thuat); Hoat dong trai nghiém.

- Thoi lugng gido duc: huc hién day hoc 2 buon/naay moi ngay bo tri
khong qua 7 tiét hoc; mdi tiét hoc 35 phut. Trong dleu kién chua du gido vién dé
t6 chirc day hoc 2 buon/ngay nha trudng bd tri céc tiét day sao cho horp ly dé day
7-9 budi/tuan. Trudc mét khdi 4-5 hoc 2 buon/ng,ay dén khi ¢6 thém gido vién sé
bé tri cdc khoi [op con lai dugce hoc 2 budi/ ngay.
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1. Phin phoi thoi lugng cic mén hoc va hoat dgng gido duc

sé tiduiop Sbtiée1op 2 Sb tiét 1ep 3 Sb tidt1ep 4 Sb tiéttap 5 |
TT | Hoat dong gido due |- — 1
Tong | UKL [ K2 | Téng | NKY1 | HK2 | Téng | HKI | UK2 | Téng ] HKI | UK2 | Téng | HKY | 1IK2 |
1. \an hoe/hoat ding gido duc bt buje Lk = = = o - |
|| Tiéng Vidi 20 26| 200 3% 10| 10| 25| 126 no| 25| 126 no| 248 Tie | oo
2 | Toan 108 54 st 175 o | 85| 18| 9| 85| 135]| 9| 85| 18| w §s :
3 | Daodue 35 18 17 35 18 17| 35 18 17 35 18 17 35 18 17 ’
4 | TNXH 70 36 34 0 36| M 70| 36 3 ‘T_—‘__ J'
5 | GDTIC(TD) 70 36 34 70 L0 I 70| 36 34 0] 36| 0 36 34|
6 | NT(AN) 38 18 17 3 I8 17 35 8 | - i1 s 18 17 38 11 T_—'.'v]
tAREN 1% oY 38 18 17 38 18 7] 38 18 17 33 18 17| 38 8 17 |
s [momN | wes| sa| st| wos| sa| si| tes| s1| si| tes| sa| si| wos| si| st |
9 | Khoahoe 70 36 34 70 3(-" - i\-l }
PT(-‘ Lich su&Dia ly 70 36 34 70 36 M 1
M hoc&Cong nghé 0| 36 34 0| 36 34 70 36 3|
12 | Tiéng Anh 140 72 68 | 140 72 68 | 140 7 o8 |

2. Mén hoe terchon |

g S R S O o 0 i Y Y W

3. Hoat dgng cung ¢b, tang cudmg (S0 1ér 1dng cueimyg buoi hoc the 2 cna mar mon hoe va HDGD var hik thee b hoaty

I Mén Toan 70 36 34 70 36 34 70 36 34 35 1% 17 35 I8 17

2 Mbn Tiéng Viét 105 54 51 105 54 b 70 36 34 35 18 17 s 18 17 ]
s o] |
2 Nghé thudy 70 36 34 70 36 H j
2 TONG 1120 576 sS4 120 576 54| 1120 576 5401 1120 576 S41 | 1120 376 su |
i

2. Céc hogt di}n@giﬁo duc tap thé va theo nhu ciu ngudi hoe
2.1, Cie hogt dpng gido duc tip thé thue hién trong nim hoc

NOI dung trong |Hinh thire td| Thoi gian [Nguoi thue[ Luwc lugng

Théng | Chii qiém tAm chice  |[Thuchi¢n| hi¢n |ciing tham gia

Toan trudmg

Thang |Chao nam| Khai glang nam | . """ | Ngay CBGVNV,
9/2024 | hoc méi hoe mdi \au;]:)(: 1P | 0s/or2024| CBQL- Hoc sinh
Céc hoat ddng |- . X o
e Py o 2 | Toan truomg | Tudn 3
Thing | Vui Tet | ta0 khang khi va theo I('![i: thang by Hoc sinh
9/2024 | Trung thu | vuitwaigrang | ° 7 g0 | GVCN | T
dip Tet trung thu : A8
Thing Khoahoc|~ = T e Tuan 4
M8 | sang tao [Ngay hoi STEM| #PIMUIE | yhang | CBGVNY|  Hoc sinh
1072024 todn trudng | 654
Chao Ciéc hoat dong Tudn 3
Thang | mimg | kyniém ngay | Tap trung théng TPT, | GV bd mon,

11/2024]  ngay Nha gido Viét | toan truong
20/11 Nam

] s
112024 | GYCN | hocsinh
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J e Tuan 3 : SRR, R
lhang | Emyéu |... .. . .. | Tiptrung . GVCN | GV bo mon.
12/2024[chu bo doi D Lam il toan truong fhing (Phoi hop|  hoc sinh
12/2024 ]
ot CCB)
2 e as 8 S gk i TU&AIH:’ DT 7 P
Thang | HOi chg | Tim hiéu ve Tet| Tap trung . IPT, GV b mon.
01/2025|  xudn qué em toan trromg thang GVCN hoc sinh
e ‘ &1 01/2025
Chao , 4 ot
Thing | mimg tlg‘"‘}f. l“";‘.‘ ‘:‘-’[‘?‘m Tép trung 1l}‘:;::2' TPT. | GV b mén.
03/2025[ngay Quoc # ey (.a~ toan truong S5 | GVCN hoc sinh
s . | doi vai phu nir <1 0372025
t¢ PN 8/3
V)‘I - ogs a e Nloav Py | ]
Thing |82y HOI| T8 chite Nedy | o yoy0e | TU03 lGyGpre] cGVNY.
32025 thicu nhi |héi thicu nhivuif o0 o thang TPT Hosinls
=7 | vui khoe khoe &1 032025 :
Thang D.“] lich T’“t';‘"sh'ﬁ".‘i"“’c e i T‘l'l‘]’;’nzf TPT. | GV bé moén.
42025 que huong e, t}nl m‘u oan truong g GVCN Hoc sinh
em kham pha 4/2025
’ *a — ..“ .‘ . T -
] el L g":;;;ﬁ“c Tapurung | Tir 125 | o0 8| D vien.
$/9 .) - ¢ D =23 - o) . -." .
52025 Bic thanh lp i Licn Doi | 19/5/2024 Doan TN thi¢u nhi
Mk Tong két, tuyén
: ¢ ton > k in 4
T | oong, | dwonghhen: |3, o S0 CBGVNV.
52025 két nam  |thuong. ban giao| Toan truong thang CBQL HEGRIoh
s hoc hoc sinh vé dia 5/2025 be sin
phuong

2.2. Té chirc hoat dong cho hoc sinh sau gio hoc chinh thirc trong ngay,
theo nhu cau nguoi hoc va trong thoi gian bdn trii tai truomg

Ghi

Doi twgng/ :
\'“ -~ . . . . -A
Noi dung Hoat dong giiy'mb Thaoi gian Dja dicm chi
< Hoc sinh ban tra | Tur 10h30 Tai céc
An trua : £ . ;
; z (15 lop) dén 11h15 phong hoc
BAN TRU U R R B TP AR
Ngii trea Hoc sinh ban trd | T 11h30 l'ai cac
(15 lop) dén 13h phong hoc

|

3. Khung théi gian thue hién chuong trinh nim hoc 2024-2025 va ké
hoach day hoc cac mon hgc, hoat dong gido duc:

Thue hién Quyét dinh sb 2324/QD-UBND ngdy 09/8/2024 cua UBND
tinh Quang Ninh ve vi¢c ban hanh khung ké hoach thoi gian nam hoc 2024-2025
doi véi gido duc mam non, gido duc pho thong va giao duc thuong xuyén trén
dia ban tinh Quang Ninh; Cong van s6 2636/SGDDT-GDPT ngay 13/8/2024 cua
So GD&DT V/v Hudng dan thuc hién nhiém vu gido duc tiéu hoc nim hoc
2024-2025; Cong van s6 1454/PGD&DT ngdy 21/8/2024 cla Phong GD&DT
Déng Triéu V/v thuc hién ké hoach thoi gian nam hoc 2024-2025 va hudng dén té
chirc turu trudomg, khai giang nam hoc 2024-2025.
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Khung thoi gian thue hién chuong trinh ciia nha truong nhur sau:
Ngay tuu truong: Lop 1 tir thir Hai ngay 26/8/2024;
Lop 2; 3:4: 5 tr thir Tu ngay 28/8/2024
Ngay khai giang: Ngay 05/9/2024
Hoc ky I: Tir ngay 05/9/2024 (thir Nam) dén ngay 10/01/2025 (Thir Séu)
(26m 18 tuan thuc hoc, con lai danh cho céc hoat dong khac).
Hoc ky II: Tir ngdy 13/01/2025 (Thir Hai) dén ngay 23/5/2025 (Thir Séu)
( gom 17 tuan thuc hoc, con lai danh cho cac hoat dong khac).
Ngay két thiic nam hoc: Ngay 30/5/2025 (Thir Sau)
~ Nghi Tét Nguyén dan tir ngay 27/01/2025 (thtr Hai ngay 28 thang Chap
dén hét ngay 08/02/2025 (Thur Bay ngay 11 thang Giéng)

Can cir vao diéu kién thuc té thoi gian trong ndm hoc, céc ngdy nghi é
theo quy dinh triing vao cic ngay hoc, cac ngay nghi khac vi ly do bat kha khang
(néu o), gido vién chu dong bé tri day hoc b theo hinh thire tich hop kién thirc
hodc céc tiét 4 ciia budi chicu.

Thoi gian gianh cho sinh hoat chuyén mon: Dinh ky hang thang vao chicu
thir Sau tuan 2 sinh hoat chuyén mén chung cua truong, tuan 3: 4 sinh hoat chuyén
mon 10, khdi. Ngoai ra, theo thuc té.16 chuyén mon ¢é cic budi sinh hoat chuyén
mon khéc hodc tham gia sinh hoat chuyén mon cum trudng va cua cap trén 16 chir.

Thoi gian biéu hang ngay:

Tiét Budi sing B ~ Budi chitu |
Chusin bi diu buéi hoc | Tic 7h 15" dén 7h 30" Tir 13h 20" dén 13h 30’
Tiét 1 Tir 7h 30' dc@@ 05' | Tir13h30 dén 14h 05'
T miéz | Tush10'dénsh4s' | Tir14h 10'dén 14h4s
Ra choi e Tir 8h 45' dén 9h 05" Tir 14h 45" dén 15h 05

Tidd TirOh 10'dén9h 45" | Tir15h 10'dén 15h 45" |

Tibt 4 Tir9h 50' dén 10h25' | Tir 15h 50' dén 16h 25'

4. Théj gian td clui'c ¢dc HDGD theo tu.m/thang v s0 Iunng tidt hoc
cic mon hoc, hoat dong gldn duc thyc hién theo tudn doi véi cac khoi 16p

4.1. Cic man hoe va s8 hwgng tiét hoc/tuin ciia cdc lop:

T N¢i dung : ' So lu‘«{ngstimc/tu‘ﬁn ™
' Lopl |[Ldop2 Lop 3 Lap 4 Lops
1 | Tiéng Viét 12 10 7 7 7
2 | Toan 3 5 5 RO Y
3 | Dao dic [ I | [ =5
4 | TNXH 2 2 2
5 | GDTC 2 2 2 2 2

Y,

AN 4
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|| Céc ngay nghi trong nam | 17 17 17 17 | 17

4.2. Théi gian t6 chire cic hoat dong gido duc theo tuan/thing trong
nim hoc va s6 luong tiét hoe cic mon hoc, hoat dong gido duc thuc hién
theo tuan trong nim hoc

| N

|
|

N [d= |t || — | —

10|

‘»
™~
‘»
135 ]

Thoi gian t6 chirc cac hoat dong gido duc theo tuan/thang va sO luong tiét
hoc cac mon hoc. hoat dong giao duc cho tirng 1op (Phu luc kém theo)

V. TO CHUC THU'C HIEN

1. Phan cong nhiém vu

1.1. Déi véi Hiéu truong

Chiu trach nhiém chi dao, té chirc xay dung ké hoach _gido dyc nha truong

va trién khai thuc hién ké hoach, chiu trach nhi¢m chung vé cic hoat dong gido
duc cua nha truong, danh gid, bao cao két qua thuc hién.

Phén cong gido vién chu nhiém I6p va giang day cac mon hoc va céac hoat
dong giao duc. Chi dao tryc tiép khoi 4-5 thuc hién chuong trinh gido duc, sinh

hoat chuyén mon cung to 4-5.

Dam bao cac diéu kién vé CSVC, trang thiét bi day hoc dé trién khai thue
hién ké hoach dat hiéu qua cao nhat.

Kip thoi diéu chinh nhimg ndi dung chia phit hop trong viée thyc hi¢n ké hoach.

1.2. Doi voi Pho Hiéu trudng

Truc tiép chi dao gido vién tham gia xdy dung ké hoach gido duc nha
truong, ké hoach mon hoc, sap xcp thoi khoa biéu theo quy dinh va pha hop voi
tinh hinh thuc té dé thuc hién ké hoach gido duc.

Truc tiép chi dao khox_ 1; 2: 3 thuc hién chuong trinh gido duc, tham gia
sinh hoat chuyén mon cung to 1.

Chi dao xay dung ké hoach 16 chirc cic hoat dong ngoai gio lén 1op, hoat
dong trai nghiém; ké hoach boi dudng hoc sinh ¢6 ning khiéu, phu dao hoc sinh
nhan thirc chdm va cdc hoat dong khéc c6 lién quan dén gido duc va phan cong
gido vién day cu thé, phin cong gido vién day thay.

Quan ly chi dao cdc hoat dong chuyén mén, thur vién, thiét bi, quan Iy cic
phan mém lién quan dén cdc hoat dong gido duc.
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Chi dao céc 10 chuycn mon hoat dong theo dung Diéu 1¢ truong tiéu hoc.
T chire cdc chuyén dé cap trudng ve day hoc; doi méi phwong phap day hoc.
tng dung CNTT.

Té chire kiém tra cac hoat dong lién quan dén chuyén mon.

Tham muu cho hi¢u truong diéu chinh nhirng ndi dung chua phu hop vai
thue té, dac thu cua nha truong, dia phuong.

1.3 Déi v6i 16 truomg 6 chuyén mon

Té truong chuyén mon cin cir vao ké hoach nay dé to chire xay dung ké

hoach day hoc cac mén hoc, hoat dong gido duc (Theo romg dan tai Phut lue 2 cua
Cong van so ) 2345/BGDPT-GDTH ngay 07/6/2021 cia Bé GD&DT).

Té chirc sinh hoat td chuyén mon ding quy dinh, tdp trung sinh hoat
chuyén dé va sinh hoat chuyén mén theo hudng nghién ciru bai hoc. dac biét chu
y dén doi moi phucmn phap, hinh thirc day hoc va vi¢c Iwa chon ndi dung day
hoc, nhirng vén dé vudng mic trong thuc hién chuong trinh GDPT-2018.

T chirc du gior trong to, gop y rit kinh nghlem cac gio day va thuc hién
boi dudmg glao vién cua t6. Chu dong kiém tra danh gia viéc thuc hién ké hoach
gido duc cua gido vién trong t6, khoi chuyén mon.

Tham muu, dé xudt véi lanh dao nha truong nhimg khé khan, bat cap can
diéu chinh trong qua trinh thuc hién ké hoach gido duc nha truong.

‘I ’e . -A
1.4 Doi voi giao vién

0 -

Can cir vao ké hoach day hoc cac mon hoc, hoat dong gido duc dugc 16
chuyén mon thong nhat dé xuat va da duoc Hiéu truong phé duyét, gido vién
xdy dung Ké hoach bai day. (Theo Inrong dan tai Phu luc 3 ciia Cong van 50
2345/BGDDT-GDTH ngay 07/6/2021 ciia Bo GD&DT) bao gom cac hoat dong
cua hoc sinh'va gléo vién trong mot tiét hoc/bai hoc/chu dé nham gitp hoc sinh
chiém linh duoc kién lhuc v dat dugc cac nang luc, phim chat can thiét.

Giao vién nghién ciry chuong trinh dé nam vimg mach ndi dung, yéu cau
can dat ctia chuong trinh man hoc, hoat dong gido duc va ngi dung bai hoc, chu
dé hoc tap dugc thiét ké trong sich g,lao khoa; dic diém dia phuong, co s& vit
chit, thiét bi day hoc cuia nha truomg va dac dlem doi tugng hoc sinh. Trén co so
do, chu dong dé xuat nhimng ndi dung can diéu chinh hodc bd sung, tich hop:
diéu chinh thoi lugng thue hign; nguon hoc li¢u va thiét bi day hoc; hinh thire to
chirc va phuong phap day hoe: hinh thirc to chire va phuong phép danh gid: xay
dymg phan phéi chuong trinh day hoe phit hop véi tinh hinh thye té.

Tich cye tyr trau dox. bhoi dudng chuyén mon, nghiép vu, chi dong tham
gia hoc tap, boi dudng dé nang cao trinh do chuyén mén nghi¢p vu. Tham gia
ddy du cac budi sinh hoat chuyén mén, chuyén dé do cac cap to chire.

1.5. Doi véi Tong phu trich Dji

Két hop vai Pho hiéu truéng va cac b phan, can cir tinh hinh thyc té clia
nha truong va cac yéu to lién quan dé chu dong xdy dung ké hoach to chire hoat
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dong trai nghi¢ém theo quy mo lon cho hoce sinh trong hodc ngoai nha truong va
tham muu vi lanh dao nha truong trién khai thyce hién cé hi¢u qua.

1.6. Déi véi nhan vién phu trach Thu vign- Thiét bi

Quan ly moi hoat dong cua thu vién, thiét bi. Xay dung cac ké hoach hoat
dong lién quan dén hoat dong cua thu vién, thiét bi day hoc dé thuc hién ké
hoach gido duc dat hi¢u qua.

Ra soat, ban giao do dung, thiét bi day hot dau va cuéi nam hoc, tryc tiép
theo ddi, quan ly viéc sir dung cac phong hoc bd mon cua gido vién va hoc sinh
trong nha truong.

Té chire cho hoc sinh tich cuc tham gia cac hoat dong doc sach, tham muu
voi lanh dao truong ve ke hoach to chirc Ngay hoi doc sich, phoi hop chit ché voi
gido vién dé thuce hién tiét hoc thu vién va tiét doc thu vién.

2. Céng tac kiém tra, giam st

Kiém tra thuong xuyén va nhan xét gop y truc tiép: Do can bd quéan 1y, to
truong. t6 pho thuce hién hang ngay.

Kiém tra hoat dong su pham nha giao két hop voi danh gia giao vién theo
Chuan nghc nghié¢p gido vién tiéu hoc. Thuc hién xuyén sudt trong ca nam hoc
va danh gia vao cudi nam hoc.

Kiém tra chuyén dé: Theo ké hoach thang
3. Ché do théng tin, bdo cio
Cic 16 truong bao cdo tlcn do thuc hién vé lanh dao nha trudng vao ngay

28 hang thang va khi co yéu cau. Can b quan ly nha lruong duy tri moi lién hé
v6i Phong GD&DT dé thuc hién ké hoach va bao cao két qua theo quy dinh.

Trén day la ké hoach gido duc nam hoc 2024-2025 cua trudng Tiéu hoc
Trang An. Dé nghi cac bo phan va ca nhan trong nha truong can cir ké hoach
gido duc cua nha truong dé xay dung cac ké hoach cu thc cho timng linh vue hoat
dong va ting cdng viéc cu thé dong thoi nghiém tuc trién khai thyc hién. Trong
qua trinh thuc hién néu ¢é vuong mic, can trao doi truc tiép voi linh dao nha
truomg dé cting ¢6 bién phap bo sung, chinh stra cho phu hop.

Noi nhin: HIEL TRUONG
- Phong GD&DT (b/c)
-CB,GV, NV (th):

- Luu VT, CM.

\‘gU) ¢n Thi Diép
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