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BAO CAO

Két qua thue hién nhiém vu thang 8/2024
va nhiém vu trong tam thang 9/2024

Can ¢t vao tinh hinh thuc té, truong Tiéu hoc Trang An béo cao két qua thuc
hién nhiém vu thang 8/2024 va nhiém vu trong tdm thang 9/2024 nhu sau:

I. DANH GIA VIEC THUC HIEN CAC HOAT DONG THANG 8/2024:
1. Cong tac phat trién GD:

- Tong s0 hoc sinh toan trudng tinh dén 09/9/2024 1a 561 em/18 16p: Khoi 1: 90
em/3 16p; Khoi 2: 116 em/4 16p; Khoi 3: 97 em/3 16p; Khoi 4: 129 em/4 16p; Khoi 5:
129 em/4 16p. SO hoc sinh trong 16p dam bao quy dinh khong qua 35 em/16p.

- S6 hoc sinh thudc ho nghéo 13 01 em, cén nghéo 10 em, hoc sinh ¢6 hoan canh
dac bi€t kho khan la 10 em, hoc sinh mo c6i la 10 em, hoc sinh khuyét tat 07 em, hoc
sinh dan toc thiéu so6 08 em.

2. Cong tac to chirc:

- Nha truong da phan cong nhiém vu cho can bg, gido vién, nhan vién nam hoc
2024-2025. Can ctr vao phan cong nhiém vy, Ban giam hiu nha truong kién toan
thanh 1ap cac t6, bd nhiém to trudng, t6 pho.

- Hoan thién ho so dé nghi tang luong, tang tham nién cho gido vién dung quy dinh,
thuc hién cac bao céo theo yéu cau vé cong tac can bg, ra soat doi ngti dam bao thoi gian.
- Cong tac can bo: B/c Hi¢u truong duoc b6 nhiém lai tir 01/8/2024, d/c Phé hiéu
trudng luan chuyén cong tac, d/c Bui Thi Tuyét- Pho hiéu trudng méi tir ngay 01/0/2024.
3. Hoat dong day hoc, boi dudng chuyén mén nghiép vu:
- Can b9, gido vién, nhan vién da tham gia day du cac 16p tap huan vé quan 1y,
boi dudng chuyén moén, boi dudng chinh tri hé nam 2024 theo cac van ban cuia nganh.
- B phén chuyén mon t6 chirc cdc budi thao ludn vé nhing ndi dung da boi
dudng trong he dé thuc hién trong nam hoc.
- Ban gidm hiéu cung bo phan chuyén mén va giao vién xay dung ké:: hoach gido duc
nha trudong. BO tri gido vién giang day va x&p thoi khoa biéu phu hop thuc t€ nha truong.
- On va kiém tra lai d6i v6i 02 hoc sinh chua hoan thanh chwong trinh 16p hoc, ket
qua ca 2 em déu phai ¢ lai 16p (Pinh Bdo Yén & lai 16p 3 va Nguyén Van Dién & lai 16p 4)
_ - Nha truong da t6 chuc tyu trudng cho hoc sinh trude khai giang va to chic
"Tuan sinh hoat tap thé" cho hoc sinh ddm bao hi€u qua.
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4. Cong tdc GD tw twéng chinh tri, cong tic hoc sinh, hoat djng y té trudng hoc:

4.1. Cong tac gido duc tw twong chinh tri, cobng tac hec sinh:

- Duy tri tét viéc phdi hop véi CMHS quan 1y hoc sinh trong hé, phong tranh tai
nan, thuong tich, duoi nude, xam hai tré em, dam bao an toan mua mua bao.

- 100% cén bo, gido vién, nhép vién tham gia céac cudc thi truc tuyén: "Tu hao biép,
dao, bién gidi qué huong", tim hiéu Luét Dat dai 2024. Tham gia Hoi thi Tuyén truyén
vién gidi v€ Di tich Qudc gia‘ dac bi¢t nha Tran tai Pong Triéu doi vdoi hoc si’nh TH va
THCS ném‘2024, voi chu Qé: “Tw hao va trach ighiém khi cdc di tich Quoc gia dac
biét nha Tran tai Dong Triéu tro thanh Di san thé gidi”.

4.2. Cong tdc y té trwong hoc:

- Nhan vién y té da kiém ké dé co ké hoach b6 sung thudc va vat tu y té ding
trong ndm hoc 2024-2025, phdi hop cac bo phén t6 chirc lao dong don v¢ sinh truong
16p dau nam hoc dam bao v¢ sinh sach s€ gon gang.

5. Hoat dong CNTT, chuyén d6i s va truyén thong:

- Thong qua cac nhom mang xi hoi 1am tot cong tac truyén thong dau nim hoc
moi, dua tin bai trén trang TTDT nha truong.

- Nha truong phdi hop véi dia phuong va cong an phuong tuyén truyén toi
CMHS lam can cudce cho hoc sinh, dén nay c6 441 em da lam (78,6%) con 102 HS
chua lam vé1 nhiéu 1y do.

- BO phén chuyén mén cir CBQL, gi4o vién tham gia tap huin vé chuyen d6i s6,
gido vién Tiéng Anh tham gia tdp huan Gng dung Al trong day hoc do S¢ GD t6 chtic.

6. Cong tac tai chinh va CSVTBDH:

- Ra soat CSVC, hé théng mdy tinh, mang Internet dé sira chita phuc vu cho hoat
dong day va hoc, bo tri ban ghé cac phong hoc day du, hop 1y.

- Trién khai chon don vi cung cip va ky hop dong mua sim TBDH niam 2024
voi 24 thiét bi tri gia 31.217.000 dong.

- B6 phan van phong phdi hop chuyén mon chuexug bi cac loai 4n phém, sach, tai
liéu va d6 dung phuc vu chq CBGVNV va hQ‘C sinh dau ndm hoc. Clng cd, bd sung
hé thong tranh anh, pano, khau hi¢u tuyén truyén phuc vu cho nam hoc mai.

- BO phan phu trach lao dong v€ sinh trién khai viéc téng v€ sinh toan trudong
gom khudn vién, vuon, khoi cac phong, cac cong trinh v¢ sinh, ranh thoat nudc,....

- Hoan thién ho so chi tra kinh phi truy linh tham nién nghé d6i voi 02 vién chirc
(P/c Nhung va Hung).

II. TRIEN KHAI CAC HOAT PONG THANG 9/2024:

1. Cong tac phat trién gido duc:

- Theo d&i duy tri si s hoc sinh. Tiép tuc Qiéu tra, hoan thién PCGD nam 2024.
Cap nhat chinh xac, kip thoi cac thong tin trén phan mém SMAS.

- T6 chirc L& khai giang ndm hoc va Ngay hoi toan dan dua tré em dén truong.



2. Cong tac to chirc:

- On dinh t6 chitc, chap hanh cac quy dinh dbi v6i can b, vién chirc & cong so.
Thuc hién nghiém tac cac quy dinh vé ky luat, ky cwong hanh chinh, dao dirc cong
vu, van hoéa cong sd cua vién chirc, nguoi lao dong va cac quy dinh cuda tinh, cua
nganh, ciia UBND thi xa. Chu y trang phuc, ndi nang giao tiép phu hop, deo thé,...

- Thyc hién cac ché d6 chinh sach d6i véi can bo, vién chire, nguoi lao dong
theo dung quy dinh.

- T6 chirc Hoi nghi Nha gido, CBQL va ngudi lao dong theo huéng din.

3. COng tac chuyén mon:

- Xay dung K& hoach thuc hién nhiém vu nam hoc va cac ké hoach thyuc hién
nhiém vu cu thé bam sat cac vin ban chi dao ciia nganh, dia phuong, phit hop véi tinh
hinh nha trudng. To chire thuc hién ké hoach gido duc nha truong tir ngay 09/9/2024,
trong qua trinh thuc hién tiép tuc c6 su ra soat, diéu chinh, bod sung kip thoi sat voi
thue té nha truong va yéu cau cua chuong trinh.

- BO phan chuyén mon, cac t6 khéi, bd mon t6 chirc du gio tham 16p, giao vién
tich cuc to chire cac hinh thire, ky thut day hoc moi trong giang day, théng nhat cac
quy dinh vé chuyén mon va hé thong ho so, so sach, quan tdm thuc hién cac noi dung
16ng ghép trong cac mon hoc va hoat dong gido duc.

4. Co s& vat chat, tai chinh, thw vién va TBDH:

- Nhanh chéng khéc phuc hau qua cta con bio sé 3 YAGI dé dam bao an toan
cho hoc sinh dén truong. Bo phan phu trach CSVC ra soat théng ké thiét hai sau bao
va két qua khic phuc dé bao cdo theo quy dinh.

- Ra soét, ban giao CSVC cac phong hoc va phong lam viéc dé can bo, gido
vién, nhan vién va hoc sinh c6 trach nhiém sur dung, bao quan c6 hi¢u qua.

- Nhan vién phu trach thu vién-TBDH phéi hop v6i chuyén mén va gido vién
dé phuc vu sach, tai liéu, d6 dung TBDH, t6 chirc hoat dong thu vién phu hop, xay
dung ké hoach thuc hién céc tiét doc thu vién va tiét hoc thu vién dung quy dinh.

- Thuc hién nghiém tic cac khoan thu theo cidc Cong vin hudng dan cta nganh,
cac khoan thu déi véi hoc sinh can ¢t vao chi dao cua nganh va cé su théng nhat an
bac vdi CMHS. Nghiém cim gido vién, nhan vién tu ¥ thu cac khoan kinh phi ctia hoc
sinh ngoai quy dinh cta nha truong.

5. Cong tac hoc sinh, hoat dgng TDTT, hoat dong NGLL.:

- Thuc hién lich truc céng truong, quan Iy hoc sinh ra vé tranh Un tic khu vuc céng
trudng. Tiép tuc phdi hop véi Cong an, Hoi Cuu chién binh phuong dé dam bao an
toan, an ninh trat ty trudng hoc, dam bao an toan giao théng. Tuyén truyén hoc sinh
chap hanh Luat ATGT (Ky cam két thuc hién ATGT).

- Lién Doi 6n dinh to chtrc, trién khai cac hoat dong ngoai gio ngay tu dau nim
hoc, trién khai ké hoach t6 chirc cac hoat dong do Hoi dong Doi thi xa hu’orng dan.

- Phéi hop voi céac t6 chirc doan thé, Hoi CMHS dé td chirc “Vui Tét Trung thu”
nam 2024 cho hoc sinh vé1 hinh thirc phu hop.
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- Tiép tuc t6 chirc cho hoc sinh tham gia Hoi thi Tuyén truyén vién gioi vé Di tich

Quéc gia dac biét nha Tran tai bong Triéu d6i v&i hoc sinh TH va THCS niam 2024,

X4y dung ké hoach va tap luyén cho hoc sinh tham gia Hoi dién van nghé "Tiéng hat

hoc sinh nganh gido duc chao mung thanh 14p thanh ph Pong Triéu" theo Cong vin
s6 1527/KH-PGD&DT ngay 31/8/2024 cia Phong GD&PT.

6. Cong tac y té truong hoc:

- B6 phan phu trach Y té tang cuong tuyén truyén, hudng dan hoc sinh thuc hién
v¢ sinh ca nhan va truong 16p, phong chéng cac loai dich bénh. Phbi hop voi Tram y
té kiém tra strc khoe dot 1 cho hoc sinh.

- Phong y té dam bao cac yéu cau vé ti thudc, trang thiét bj phu hop, vé sinh.

- Tuyén truyén t6i CMHS dé dam bao ty 18 100% hoc sinh tham gia BHYT theo
Huéng dan cia BHXH tinh Quang Ninh V/v trién khai thyc hién BHYT hoc sinh,
sinh vién nam hoc 2024-2025, mirc thu BHYT HSSV nam hoc 2024-2025 theo murc
lwong co s hién tai. Pot 1 thu d6i voi HS 16p 1 dong cho thang 10; 11; 12 nam 2024,

7. Vé ing dung CNTT, chuyén doi s6 va truyén thong:

Cung cb trang thong tin dién tir cla truong, thuc hién cac quy dinh Ve cong khai
hoa. Tiép tuc soan va duyét gido an truc tuyén, hoi hop va day hoc truc tuyén...

8. Cac hoat dong khac:
- T6 chitc hop CMHS dau nam hoc du kién vao cubi thang 9/2024.
- Phéi hop Cong doan hudng ing ngay Phéap luat Viét Nam nam 2024.

- Phéi hop kién toan tf) chtic b may ctia Hoi dong trudng, Ban chi ty, Ban chép
hanh Cong doan do thay d61 nhan su Phé hiéu truéng.

- V& hoat dong ban tra: Nha truong da to chirc hop CMHS cudi nim hoc 2023-
2024 thong nhat nam hoc 2024-2025 chuyén tir hinh thitc nau 4n tai truong sang hinh
thirc mua suét dn ban tri cho hoc sinh. Tuy nhién nha trudng chua trién khai thuc hién
ban trd tir ddu ndm hoc do lién quan dén viéc ddu thau véi goi thau trén 200 triéu chua
c¢6 quy dinh rd vé tham quyén quyét dinh.

Trén day la bao céo két qua cong tac thang 8 nim 2024 va nhiém vu cong tac
thang 9 nam 2024 cua truong Ti€u hoc Trang An. Bé nghi can b, gido vién, nhan
vién va hoc sinh nha truong nghiém tac thuc hién.

Noi nhén: HIEU TRUONG
- Phong GD&DT (b/c); G
- UBND phuong (b/c);
- CBGVNV (t/h);
- Luu: VT.

Nguyén Thi Piép
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